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Scoping a project really is possible, a 
group of technical writers heard at the 
monthly seminar March 16. 

By asking the right questions and follow-
ing the correct procedure, anybody can es-
timate the time and expense of a project, 
Laura Harvie told a group of 24 at the 
MacDougall Centre. 

Harvie is the president of YES Consultants 
and continually has to 
estimate projects of 
every size and com-
plexity. Over the years 
she has evolved a 
method of doing so that 
eliminates the guess-
work and lets her fore-
cast reasonably accu-
rately. 

The first step is to de-
fine the project, she 
said. This involves ask-
ing a long list of ques-
tions, dozens of them -- 
18 questions just to de-
fine the audience of the document. 

‘Ask these questions every time, for every 
project,’ Harvie said. ‘Don't forget a single 
one.’ 

The next step is to calculate the estimate. 
Harvie outlined factors often forgotten, 
such as time to manage the project , meet 
with reviewer, go over the status, and deal 
with the printers. ‘Ignore what they sched-
ule,’ Harvie said. Project managers usually 
have little idea what goes on in the docu-
mentation cloud on their project flow 
charts. 

Industry guidelines provide clues as to the 
typical time it takes to carry out various 
tasks. Step-by-step procedures, for exam-
ple, usually take four or five hours per pro-
cedure. Field descriptions take an hour a 
field. Project management takes 15 to 20 
per cent of the project time. 

The next step is to refine the estimate. ‘Play 
the devil’s advocate,’ said Harvie. Look for 
holes in your logic, and have a knowledge-

able peer review it to 
make sure you haven't 
missed anything. 

The last step is to meas-
ure the results. This can 
be done periodically as 
the project advances. 
Sometimes the estimate 
can change as the project 
changes, she said. It's a 
good idea to make a data-
base or spreadsheet to 
track changes over the 
lifetime of a project. 

The final stage of meas-
urement is to hold one last meeting after the 
project wraps up. Ask what lessons were 
learned: what went well, what went badly, 
what should be changed. 

Harvie recommended two sources for peo-
ple who want to know more about this.
Joyce Lasecke of Frerickson Communica-
tions posts a lot of details at www.
fredcomm.com/articles. 

Joann Hackos is the author of Managing 
Your Documentation Projects. 

 It¹s the bible,  said Harvie. 

No Guesstimations in Harvie’s Estimations 

When the use of technologies is incorpo-
rated into training programs, the focus is on 
the trainer. From a roundtable discussion in 
March, 2000, members of the STC Edmon-
ton group indicated that trainers need train-
ing to incorporate technologies such as 
presentation software, audio or video con-
ferencing, e-mail, on-line conferencing, and 
the world wide web into their teaching/
learning strategies.   

Specific to using technologies, trainers need 
to allow time for advance project planning. 
The trainers need preplanning to learn 
about their audience and consider their au-
dience when preparing objectives; and. 
They also need to develop a project plan 
(training, scope, timelines, budget, logistics, 
tools, contingency, evaluation) because the 
use of technologies involves the coordina-
tion coordinating and collaboration collabo-
rating with other specialists and depart-
ments.  

When developing the course, trainers need 
to pay specific attention to information de-
sign elements such as the amount of infor-
mation per screen, links to resources, and 
types of activities. Before and during the 
development, trainers need to become com-
fortable using the technologies, identify 
prerequisites, provide resources and contin-
gency plans, and develop evaluation tools. 

 
(Continued on page 2) 

Trainers Training  
Technologies 

- by Cheryel Goodale, STC Edmonton 



our own Bill Bunn. Bravo Bill! For the live 
version, be sure to attend Bill's session at the 
20/20 Conference. 

I am also proud to announce that plans for 
our first annual competitions celebration are 
underway. Congratulations to the many win-
ners in Alberta's first Technical Publications 
and Online Documentation competitions. 
For more details, please see page six. 

We also have several new members of the 
executive council. Grant Sorensen has taken 
over as Archivist; Lucinda Yaworski is our 
new jobline coordinator; Kathryn Bruce has 
joined our Public Relations team; and Glenn 
Ruhl is the new Alberta representative on 
STC's Canadian Issues Committee. Thank 
you to all these people for volunteering with 
STC Alberta. I look forward to working 
with you.  

miss out important details. Self-learning and 
books are also deemed important tools for 
grasping the potential of the tool or objec-
tives, to experiment with or to use as a re-
source. 

From our STC roundtable discussion, we 
discovered that it is ironic to see that train-
ers seeking professional development so 
they can learn to incorporate technologies in 
the training program choose books as re-
sources rather than on-line documentation, 
and human face-to-face training rather than 
virtual connections. Ironic, isn’t it? 

Special thanks to STC members John Flem-
ing, Elaine Gottlieb, Hugh Read, Angela 
Wiens, Marcia Wright. 
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Register now for Advanced 
RoboHelp workshop at MRC 
Registration is now open for the Ad-
vanced RoboHelp workshop being of-
fered on Saturday, May 13, from 9:00 
am to 4:00 pm at the main campus of 
Mount Royal College, in lab E141. 

Advance registration is required (see 
Page 6 for more information) and seat-
ing is limited, so please register early if 
you want to attend. 

Before you register, be sure to check the 
list of course prerequisites on the STC 
Alberta Chapter website. 
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     A Word from our President 

- by Leila Meyer 

March has been a month of celebrating ex-
cellence in STC Alberta. SuperScript re-
ceived an Award of Merit in the STC Inter-
national newsletter competition. I com-
mend our newsletter editing team on their 
excellent work. The award is well de-
served. 

Also, on March 15th, I presented four 
awards and one scholarship to students in 
the Bachelor of Applied Communications - 
Technical Writing program at Mount 
Royal College. Congratulations to Heather 
Hogg, Dean Allen, and Lucinda Yaworski, 
who each received an STC award, and to 
Annae Jensen, who took home both the 
year two award and the scholarship.  

The February issue of Intercom featured an 
article on Multimedia Scripting, written by 

Trainers Training Technology 
(Continued from page 1) 

Important components to delivery using 
technologies is include the setup, contin-
gency plans, adaptation, and mental prepa-
ration.  Time, expertise, and support are 
necessary in the setup procedures for set-
ting up the equipment and connections as 
well as a. A contingency or backup plan is 
also necessary.   The trainers need to be 
mentally prepared to use the technologies. 
When they meet the learners, they and  
must develop establish ways to establish 
ground rules, , develop  rapport, and strive 
for rhythm by incorporating or adapting 
icebreakers, energizers, and breaks. 

In addition to evaluating the transfer of 
knowledge and evaluating if the students’ 
needs and expectations are being met, 
trainers need to reflect on their own experi-
ences and so they can implement changes 
and set new goals.  

Trainers need specific skills and abilities in 
order to work in a collaborative environ-
ment with specialists and departments; to 
incorporate technologies with the teaching/
learning strategies; to become competent 
and confident using the technologies; and 
to listen, communicate, manage time, rec-
ognize differences, and build a learning 
community using technologies. 

To effectively and confidently use the tech-
nologies effectively and confidently, train-
ers need to participate in professional de-
velopment activities.  Suggested strategies 
are face-to-face, apprenticeship or mentor-
ship, informal assistance, and hands-on 
training on the technologies—all combined 
with the support of a person.  Feedback 
from a human is deemed important to help 
trainers stay on track and avoid learning by 
doing it wrong hundreds of times, or to 



istration form.  Payment can be made by 
check or credit card. 

 

Other Costs — As Much or as 
Little as You Want 
Once you’re there, Hawaii can be a surpris-
ingly inexpensive vacation.  Rental cars are 
reasonable, and hotels in all price ranges 
are found throughout the islands.  Food at 
the finest restaurants can be pricey, but 
Honolulu and other locations offer superb 
dining in every price range.  Seawind Tours 
and Travel has off-island tours and pack-
ages, so call them to make a vacation of 
your stay. 

 

The Total Experience 
Traveling in Hawaii is an unforgettable ex-
perience—at any price—and the conference 
committee has ensured that the conference 
will be both enriching and affordable. 

For more information about any aspect of 
the conference, see the conference web site, 
www.pan-pacific.org, or contact conference 
chair Jack Molisani, at: 

jackm@ClarityTechnical.com 

 

See you in Waikiki! 

The Year 2000 Pan-Pacific Conference—A great time at a great price 

A conference in Hawaii—sounds like para-
dise, right?  It will be, if you think a beauti-
ful setting on the beach, three days of great 
presentations, a nationally recognized key-
note presenter, and the chance to meet hun-
dreds of fellow professionals sounds idyllic.  
It should be on your calendar by now:  Oc-
tober 19–21, Honolulu, Hawaii, and you’ll 
be there, of course! 

But paradise is expensive, isn’t it?  If you 
are lucky, your company—or your rich un-
cle—will send you to the conference, but 
most likely you will pay your own way.  
Fortunately, the conference is very afford-
able.  You can attend the conference for no 
more than you would spend to attend a con-
ference in the mainland U.S. 

 
Airfare — a Bargain! 
The conference organizers have arranged 
discount, group fares from major departure 
cities.  If you take advantage of these you’ll 
find the airfare little more than you would 
spend to go from your home city to, say, 
Chicago or Orlando.  Here are some repre-
sentative airfares, per person round trip 
(prices are subject to change and do not in-
clude tax): 

 
From Los Angeles            $298 
                                          United Airlines 
                                          group fare 
From San Francisco          $298 
                                          United Airlines 
                                          group fare 
From Seattle                     $298 
                                          United Airlines 
                                          group fare 
From Salt Lake City         $640 
                                          Delta Airlines     
                                          (includes 
                                          United mileage 
                                          if desired) 
From Vancouver, B.C.      $425 
                                          Canadian Pac
                                          ific Airlines 
From Denver                     $532 
                                          United Airlines 
                                          group fare 

 

The group fares are for a Tuesday, October 
17, departure and a Sunday, October 22, 
return, and must be booked through the 
conference agency, Seawind Tours and 

Travel.  Other flights and fares are available. 

Note: Book your flights early!  The group 
airfares must be purchased by August 1 and 
are based on availability.  Contact Lori or 
Derek at Seawind by phone (800-424-3324), 
or email Derek at: 

dhiyane@seawindtours.com. 

 

The Conference Hotel — a 
Bargain! 
The conference is being held at the Ilikai 
Hotel, a fabulous hotel in Waikiki Beach, 
Honolulu.  For an enticing preview, have a 
look at the hotel web site:  www.ilikaihotel.
com. 

While normal room rates for waterfront ho-
tels in Hawaii are often quite high, we have 
negotiated very affordable room rates: 

$115      city view (that’s only $57.50 per 
              person double occupancy!) 
$135      city view with a kitchenette 
$135      ocean view 
$155      ocean view with a kitchenette 

These rates are for a double room, per night, 
and, like the airfares, must be booked 
through Seawind Tours and Travel. 

 

Conference Cost — Another 
Bargain! 
 
While the conference preliminary program 
will not be mailed until the first week in 
May, the session and workshop speakers 
form a “Who’s Who” of the technical writ-
ing industry (see the conference web site for 
the preliminary list of speakers and ses-
sions). 

Though the program will be stellar, the con-
ference fees are modest.  The sooner you 
register, the lower the cost: 

Register by…                        Pay only… 
July 31                                             $190 
August 31                                        $250 
October 19, or walk-in                     $325 

Non-members of STC, add $115 to each 
price.  Student members (full-time) pay 50% 
of each price.  One-day prices are also avail-
able. 

Visit www.pan-pacific.org for more infor-
mation and to download the conference reg-

By Jay Mead, STC PR Committee Chair 
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Correction 
The article "Highlights from Region 7 Con-
ference presented in Edmonton's December 
Coffee Night" in the February issue of  Su-
perScript was written by Joanne McLer-
non, not Angela Wiens. 



At the March coffee 
night, STC members 
concluded that there sim-
ply is little or no humour 
in technical writing, nor 
should there be.  

They agreed that if hu-
morous anecdotes are 
entered in the margins or body of technical 
manuals, the anecdotes are slightly amusing 
only the first time they are encountered. Af-
ter that, they completely lose their appeal. 
Users read manuals to help them solve their 
problems quickly and efficiently, not for 
comic relief.  

The group at that coffee night agreed that 
technical manuals are meant to be task-
oriented and instructional, but not humor-
ous. 
 
 

- By Alan Yamada and Suzanne Scott 

He Said, She Said — March Coffee Night 

She Said ... He Said ... 

The consensus at the 
March coffee night was 
that humor does not have 
a place in technical docu-
mentation. Humor de-
tracts from the document, 
and sometimes antago-
nizes the reader who is 
frustrated by the time they 
get to the document, and 
is in no mood for levity.  

The exception, it seems, is an example or 
scenario where a fictional situation is cre-
ated to illustrate. In this case, why not al-
lude to The Hitchhiker’s Guide to the Gal-
axy? Something has to be invented, and 
there is no harm in a little humor as long 
as those who don’t get it can still under-
stand the example. 

So, if technical communicating is not all 
that humorous, why introduce humor as 
the topic of a coffee night event? 

Technical communicators, as far as I can 
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tell, are vastly more creative than their jobs 
actually require. Technical writers are often 
writers first, jargon translators second, and 
if it weren’t for the money, I bet most tech-
nical writers would write about more inter-
esting stuff. 

It is not surprising then, that coffee night 
discussions are rarely about the latest ac-
counting software help system. When tech-
nical writers get together they talk about 
the amusingly misplaced modifier they ed-
ited out and how they would describe that 
accounting software if they didn’t have to 
pay next month’s rent. When creative peo-
ple write about boring things, they need 
distractions, and humor is a great distrac-
tion. 

It is too bad that we cannot slip our won-
derful humor into documents like the soft-
ware developers who hide useless applica-
tions in our expensive word processors 
(here I refer to the pinball game lurking in 
that popular Microsoft product). Are those 
programmers as bored writing code as we 
are documenting it? It’s a scary thought, 
but perhaps we have more in common with 
those computer types than we originally 
imagined. 



dent of YES Consultants Ltd., will review 
the qualities that make a document competi-
tion-ready. Then, as a group, your peers will 
apply those guidelines in an assessment of 
your work. Note: This session is limited to 
15 people. 

 

And afterwards . . .  

Cocktails and dinner will be served follow-
ing the professional development seminars. 
There will be fabulous door prizes and Ellen 
Fenwick, the STC Region 7 Director-
Sponsor, will give the keynote address. The 
Annual General Meeting will be held fol-
lowing dinner. 

 

The Conference is open to all STC mem-
bers, STC student members, and the general 
public. Space is available on a first come, 
first served basis, so register early. 

Registration packages will be mailed this 
month to STC Members. If you do not re-
ceive one in the mail, they are available in 
PDF format on the STC Alberta chapter 
website. For more information, call the STC 
Alberta chapter message line (403-230-
6072) or visit the chapter website: 

 http://www.stc.org/region7/alb/agm.html 
 

.  
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STC’s 20/20 Conference and Annual General Meeting 

It’s confirmed! STC Alberta’s 20/20 Con-
ference and Annual General Meeting, a 
celebration of our Chapter’s 20th anniversary 
and the end of the 20th century, will be held 
Saturday, June 24, 2000 at the Best West-
ern Village Park Inn. 

This year, we are offering four 2-hour and 
one 4-hour professional development semi-
nars. Topics and speakers include the fol-
lowing: 

 

Multimedia Scripting 

(1:00 - 3:00pm) – Bill Bunn  

In this 2-hour session, Bill Bunn, an instruc-
tor from Mount Royal College’s Technical 
Writing Degree Program, will take you 
through multimedia basics, ranging from the 
medium and the development process to the 
"how-to" of multimedia scripting. 

 

Extensible Markup Language 
(XML) 

(1:00 - 3:00pm) – Keith Karain  

In this 2-hour session, Keith Karain, a Sales 
Application Engineer for Arbortext, will 
provide an overview of the technical abili-
ties of Extensible Markup Language (XML) 
and the role XML is likely to play in next-
generation content management. 

 

Project Management and Lone 

 Writers: The Nitty Gritty 

(3:30 - 5:30pm) – Claire Huene  

In this 2-hour session, Claire Huene, a free-
lance writer and editor for over 12 years, 
will lead an informal question-and-answer 
session about project management. Session 
content will be largely driven by the ques-
tions and interests of the participants. 

 

A Practical Guide to Single-
Sourcing 

(3:30 - 5:30pm) – Michael Trumper  

In this 2-hour session, Michael Trumper, a 
technical communication professional for 10 
years who is currently working for Merak 
Projects Ltd., will give an overview of the 
history and theory of single-sourcing. As 
well, he will provide a practical guide to 
assessing and implementing a single-
sourcing program and how the field of tech-
nical communication will be affected by 
single-sourcing, XHTML, and XML. 

 

Getting Ready for Competition: 
Lecture and Workshop 

(1:00 - 5:30pm – break from  
3 - 3:30pm) – Laura Harvie  

In this 4-hour session, Laura Harvie, Presi-

 Deadline Early registration for workshops 
and dinner: May 19 

Final registration for workshops 
and dinner: June 2 

Dinner Only Workshop Only 

 Member  $100.00  $125.00  $35.00  $95.00 

Non-Member  $125.00  $150.00  $35.00  $120.00 

Student Member  $75.00  $100.00  $35.00  $70.00 

Alberta 20/20 Conference and AGM Price List 



(Dates and locations subject to change) 

 
April 17                (Mon)    Executive meeting ** 
April 20                (Thurs)   Program (Graphic Design) *** 
May 4                   (Thurs)   Competition Award Celebration***** 
May 9                   (Tues)    Coffee night  * 
May 13                 (Sat)       Advanced RoboHelp course at MRC 
May 15                 (Mon)    Executive meeting ** 
May 18                 (Thurs)   Program (Plain Language) *** 
June 13                 (Tues)    Coffee night * 
June 19                 (Mon)    Executive meeting ** 
June 24                 (Sat)       20/20 Conference and AGM 

Locations and deta ils  

* 7 pm at Annie's Books, 912 - 16 Avenue NW in the literary 
salon. Parking behind Tim Horton's. No registration required. 
 
**  6 pm at 1400, 505 - 3 Street SW. Parking available on the street and  
is free after 6 pm 
 
*** 7 pm at MacDougall Center, 455 - 6 Street SW. Register in advance. 
 
**** 9 am to 4 pm at Mount Royal College main campus, lab E141, with coffee and lunch 
provided. Advance registration is required. Note: Bring change for the coin machines in 
visitor parking. 
 
*****7 pm Bow Valley Centre, 3rd Floor. Parking is free. 

SuperScript is the official newsletter of the Alberta Chapter of STC, the Society for 
Technical Communication, and is published 10 times annually, including double is-
sues in July-August, and December-January. 
 
Submissions: The Editors invite readers to submit articles, news, reviews, and 
other items of interest. Articles may be edited for size. 

Reprints: Original articles appearing in SuperScript may be freely reprinted, pro-
vided that the author and source are acknowledged, and a copy of the reprint is 
promptly sent to the Editors. Reprints may not be edited for content, or used for 
commercial or morally repugnant purposes. 

Distribution: SuperScript is distributed to members in Alberta, and Northwest Terri-
tories, to all Canadian chapters of the STC, and to interested companies and indi-
viduals upon request. Circulation is 200. 

 
Editors: 
 

Don Harman        donaldh@merak.com 

Alyssa Rennie       alyssar@merak.com 

Mai-Ann Sprung  maianns@merak.com 

Michael Trumper michaelt@merak.com 

 

Advertising: SuperScript accepts advertising of interest to our readership, and which 
furthers professional development. We reserve the right to limit or refuse advertising. 

                   Rates:         Full page $160.00             Quarter page $50.00 

                                      Half page $100.00            Business card $20.00. 

To place an advertisement: Send your cheque, payable in advance to Society of Techni-
cal Communication, Alberta Chapter, Attn: Treasurer, at: 

STC Alberta Chapter 
Box 2947, Station M 
Calgary AB  T2P 3C3 

Website: http://stc.org/region7/alb 
E-mail: albwww@stc.org 
Phone. (403) 230-6072 
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STC Alberta’s Year-At-A-Glance 

Advance Registration 
How to RSVP to the STC message l ine 
 

1. Read the newsletter.  
2. Think to yourself “I’d like to know more about topic XYZ.” 
3. Check your calendar for conflicts.  
4. Grab a coffee and think about how nice it’ll be to get away from work and kids.  
5. Mentally plan a solo vacation to Aruba.  
6. After reality sets in, decide that an evening for yourself is in order.  
7. Go to the phone. Dial 230-6072.  
8. After the recorded message, press 2.  
9. Leave a message for our congenial hospitality coordinator stating:  

• your name, 
• your phone number, and 
• the Program you’d like to attend.  

10. Mark the day and time in your DayTimer. 
11. Return to your coffee and dream about Aruba some more. 

NOTICE: 
Program Fees Advance Registration 

 

$5 students $7 members $10 non-members  
Drop-In Fees $8 students $10 members $13 non-members 

! 

Executive Meeting 
Mon., April 17, 6 pm 
#1400, 505 - 3 St SW 

All members are welcome. 
 
!!!!

""""""""""""""""""""""""""""""""""""!!!!
!!!!

Programs 

Thursday, April 20, 7 pm 

Graphic Design 
Presented by Catherine Saxby 

and Kenneth Dove 
Kenneth is a graphic designer 
and Catherine is a technical 
writer. They have collaborated 
on many successful projects. 
Join them to learn the ins and 
outs of graphic design. 

""""""""""""""""""""""""""""""""""""!!!!

Coffee Nights 
Annie’s Books 

912 - 16 Ave. NW. Free. 
Tuesday, May 9, 7 pm 

“The Certification Debate 
Continues . . " Discussion 
based on the article (page 35) 
of the February 2000 Intercom, 
"Chauncey Group Announces 
Certification Program".  

No registration necessary. 
""""""""""""""""""""""""""""""""""""!!!!

Competition Awards 
Celebration 

Thurs., May 4, 7 pm 
Bow Valley Dining Room 

3rd Floor, Bow Valley Centre, 
250 - 6 Ave SW 

Join us for a cocktail reception 
to celebrate the winners of the 
1999 - 2000 Alberta Chapter 
Publications and Online 
Competition. 
Parking: Free. Bring your 
parking ticket with you and it 
will be validatad.  
RSVP Renne at 264-4343 


